
Election Committee Meeting 
4-12-23 
7:30 PM  
 
This meeting will be held on Zoom. 
 
1. Call to Order 
2. Resident Comment 
3. Approval of Minutes 
4. Vendor Coordination & Scheduling Update 
5. Voter Roll Process & Next Steps 
6. Ballot Instructions and Ballot Package Discussion 
7. Candidate Forum Scheduling and Planning 
8. Resident Comment 
9. Adjournment 
 
The Village of Martin's Additions is inviting you to a scheduled Zoom meeting. 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/89731935548?pwd=ZEloQUd3UWRqMFFVRHNrZm1CZDVhQT09  
 
Dial by your location 
        +1 301 715 8592 US (Washington DC) 
Meeting ID: 897 3193 5548 
Passcode: 876670 
 

https://us02web.zoom.us/j/89731935548?pwd=ZEloQUd3UWRqMFFVRHNrZm1CZDVhQT09


VMA Election Committee Meeting Minutes 
March 6, 2023 

 
Members: George McAleese, Eric Shaw, Ben Dunford, Alison Price 
 
7:33  Opening 

• George McAleese called the meeting to order, welcomed everyone, and 
noted the lengthy agenda. 

 
7:34  Resident Comments 

• Susan Kahn expressed appreciation for work of committee on election 
packet.  She flagged the issue of curing ballots in package and the Maryland 
guidelines for same. She suggested that the vendor be instructed to “please 
inform the committee of any nonconforming ballots as they arrive.”  She 
asked whether we have sufficient time to cure.  Further, Susan mentioned 
for the celebration on the sidewalk event,   including the artists’ interests 
and vendors’ interests. 

o George McAleese noted that the committee will get legal guidance 
from its lawyer on timing and ballot curing and that the committee 
will work with the vendor. 

• Marty Langelan also thanked the committee for their work. She echoed the 
foregoing comments regarding ballot curing. Regarding vendor instructions, 
she raised the following:  test mailing packets and invalid control numbers; 
early mailing for those leaving the country. Regarding the voter roll, she 
raised the following: certification should be done before names and 
addresses sent to vendor, with a final certification after the votes counted 
in May; advocated for “knock on door” to be added to section 3 (b); correct 
time to 8PM on May 10 in section 5(a); suggest change 5(c) to clarify email 
in writing by committee; recommend removing years so evergreen. 

o George McAleese noted that the voter roll sent to the vendor for 
mailing of ballots contains very specific language as discussed with 
village lawyer, and that the final certification and attestation comes 
at the end when voting closed and count final.  He also noted that 
they are clearly labeled. 

• Michael Silliman identified the vendor selected is ElecTech 
• Lynn Welle noted the date typographical error in voter roll and asked about 

a planned mailing date; recommending that a specific date be provided.  



o George McAleese explained that no date is set because we do not yet 
have candidates or a candidate forum date (after which the mailing 
can occur). He committed to communicating when the ballots are 
mailed.  He noted that two weeks before there is an electronic copy 
sent to the committee for review; the 24 hours referenced refers to 
type of copy. 

• Susan Kahn suggested the committee ask the vendor to inform the 
committee of nonconforming ballots one week prior to the count. 

o George McAleese said that the committee is working with the village 
lawyer on the flexibility in terms timing and curing. 

• Marty Langelan raised the issue of 24 hours for ballot curing. 
o George McAleese confirmed this is an outstanding issue with the 

village lawyer. 
8:00  Review and Approval of Minutes 

• Eric Shaw moved to approve the minutes from the previous meeting. 
o George McAleese seconded the motion. 
o MOTION PASSES (vote 4-0) 

 
8:03  Celebration on Sidewalk Discussion 

• George McAleese introduced the topic and handed the discussion to Katie 
Howard 

• Katie Howard first congratulated the CEC on a successful community event 
at LaFerme.  She then explained that the committee had discussed bringing 
back the celebration in tandem with the election day ballot drop off, or at 
some other time if the committee recommends. She described the event 
including vendors, artisans, shops ,etc. She stated that committee would 
like to do it on the same day but noted someone did have concern about 
electioneering and the zone around the table. 

• Ben Dunford thought election day appropriate. 
• Eric Shaw noted that did have 60+ drop off ballots last year. 
• Alison Price noted it fits nicely as a celebration of the election process. 
• George McAleese noted that it has worked in past and the committee was 

successful in preventing electioneering.  He stated he would send an email 
to CEC recommending that the Celebration on the Sidewalk be held on 
election day. 

 
8:12  Instructions to the Vendor 



• George McAleese thanked Eric Shaw for his work on the instruction. George 
McAleese noted the importance of being sure the procedures align with the 
language of this year’s Election Rules & Procedures.  

• Alison Price noted we needed a discussion of the dummy ballots. 
• Michael Silliman noted that ElecTech would send a sample ballot with a 

water mark.  
• George McAleese asked if it would be possible to have the sample ballots 

randomized so that the order of candidates is rotated. 
• Michael Silliman will verify that with the vendor. He noted that there is a 

question as to whether we used prepaid return via vendor for all at flat fee 
or work out fee for only those that are returned via US mail via the post 
office.  

• Eric Shaw raised the issue of whether we are permitted to cure the ballots 
early and what the cost would be for same. 

• George McAleese rephrased in two parts:  (1) can we cure early under the 
rules; and (2) if so, is it feasible as a cost? 

• Michael Silliman will check to see what is included in the contract vs. what 
is in the instructions. 

• George McAleese recommended that the committee follow the general 
practice of voting on the instructions drafted with changes discussed. 

o Alison Price moved to approve as drafted pending changes discussed. 
o George McAleese second. 
o MOTION PASSES (vote 4-0) 

 
8:24 Voter Roll 

• George McAleese thanked Alison Price for first draft voter roll procedures 
and asked for any comments. 

• Alison Price reported attempt to eliminate redundancy and make 
evergreen, noting challenges. 

• George McAleese listed the challenges in original draft given the types of 
permissible challenges. George McAleese identified need to correct timing 
of challenges (8 PM not non). Asked to add whatever information village 
may have that we could use (e.g., moving truck permits and public records). 
Noted the need to not finalize given the village discussions about the 
potential for changing the charter as it related to qualified voters and how 
you identify them. 



• Michael Silliman clarified that he has had discussion with the county voter 
roll registration and he will ask for their process and often we can give us 
updates.  Michael Silliman asked if we do a call/email for those who turned 
18. 

• George McAleese suggested that we should do an email call asking for new 
voters and the committee members agreed. 

 
8:33   Candidate Forum Planning 

• George McAleese articulated the need for procedures, moderator and 
process for this event, including how we accept question, validating the 
question hosting details, and format. 

• Ben Dunford agreed to take on this piece of the committee’s work. 
• Michael Silliman noted that the Election Plan allows the committee to 

decide on the format. 
• Arthur Alexander suggested we look to hybrid format rather than just zoom 

given the benefits of being in person. 
• George McAleese cautioned about mixed modality creating an equity 

issues. 
• Eric Shaw does not think candidate preference (other than health) should 

determine modality. 
• George McAleese noted the benefits of zoom in scheduling. 

 
8:44  Ballot Packet & Instructions 

• George McAleese noted that the packet and instructions need to be 
updated from last year, e.g. vote for 2, not 2 plus write in, dates. He 
emphasized that more information is better than less when in comes to 
instructions. 

• Alison Price agreed to do the ballot packet and instructions if someone 
would forward last year’s information to her. 

 
8:46  Tracking Planning System 

• George McAleese emphasized the need for a tracking system for such 
things as replacement ballots, different addresses, early mailing. He 
volunteered to handle this as has done in different context. 

• Eric Shaw noted that not many people requested new ballots last year. 
 
8:42 Communications Planning 



• George McAleese emphasized the need for communications plan for the 
two weeks leading up to nomination period and including the Friday emails 
and stand-alone emails; the need to emails to candidates (nominations 
received; materials received).  He suggested using much of the language 
that was used last year. He also noted that the committee needs to stay on 
top of communications, having them locked and loaded until deadlines 
come. 

• Tangentially, George McAleese requested that folks document travel plans 
as, for instance, he will be out of country for next council meeting and 
needs someone to report. 

• Alison Price volunteered to attend and report at next council meeting. 
 
8:43 Resident Comments 

• Marty Langelan thanked the committee for a clear & well-organized 
meeting.  She noted that people original charter is from 1985 and the focus 
on who is a resident for voting purposes should not be on disenfranchising 
people.  She checked with Delegate Moon’s chief of staff and the weighs 
and means committee does not have the issue coming up anytime soon. 

• George McAleese noted that he is not advocating for a change and that he 
was just flagging that the council is considering a change to the charter that 
could impact the voter roll. 

• Marty Langelan raised the candidate forum procedures and hopes that live 
questions will come back, noting that they can work in a hybrid format 
where the questions alternate from list, to live and back again, to help 
people get acquainted with the candidates.  She noted that the anonymous 
question process is also important. 

• George McAleese responded that the election plan calls for anonymous 
questions and that the committee just need to figure out the submission 
and tracking system for the same. 

• Marty Langelan mentioned the potential for a locked mailbox. She also 
asked about how the committee would treat questions, whether they 
would all be kept secret in advance or all made public. Finally, she 
requested that the committee post meeting packets online earlier. 

• George McAleese responded that it is the committee goal to get them up 
earlier. 



• Marty Langelan noted that earlier is better.  She again raised voter roll 
procedures requesting that knocking on doors be included if needed. She 
also asked about new voter notification. 

• George McAleese noted that the committee had more than enough 
questions for the forum last year and some were inflammatory or 
prejudicial.  The committee will discuss, but has not decided, if the 
candidates will get the questions in advance or perhaps just topics. 

• Arthur Alexander noted that live questions make the event livelier. He also 
wanted to request that the committee make people aware of who is 
eligible to vote, not just resident owners, but people who are away but 
maintain their residence here. 

• Ben Dunford noted the combat exemption and the need to list the 
residence in the combat zone. 

• Susan Kahn raised curing issues ahead of time again and she emphasized 
the Maryland state election curing guidelines process timing. She 
recommended that the committee be proactive in letting the village 
attorney know what Maryland law allows. She noted the $4 million surplus 
of the village as a basis for removing cost from consideration of an  
early curing process. 

• George McAleese assured all that the committee will obtain specific legal 
guidance that includes state and county laws, as well as village election 
plan.  We will be abiding by and in compliance with the appropriate 
regulations and want to ensure a fair election process 

 
9:15 Closing 

• Ben Dunford moved to adjourn. 
o Alison Price seconded motion. 
o MOTION PASSES (vote 4-0). 
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VMA Elections Committee – 2023 Election: Voter Roll Procedures 
I. Voter Eligibility? 

a. Charter Section 301, defines ”Qualified Voter” as  “any person who owns 
property or any resident of Martin’s Additions who is eighteen years of age 
or over.”  

b. Charter Section 301 defines “Resident” as any person who resides in 
Martin’s Additions.” 

c. Anyone, including a student who is eighteen years of age or over and 
resides elsewhere during the school year, who maintains a permanent 
address in Martin’s Additions is deemed a resident and entitled to vote in 
the Village Council election.  

d. Voters in Martin’s Additions need not be registered to vote in Montgomery 
County or in the State of Maryland and need not be U.S. citizens. 

e. Where a property is rented, both the renters and the owners over the age 
of eighteen may vote.  

f. Qualified voters must be natural persons. 
 

II. Timing:  Voter Roll 
The Voter Roll shall be prepared annually during the first week of April 
and submitted to the designated election vendor to allow time for the 
printing and mailing of ballots.  
 

III. Voter Roll Process 
a. The Voter Roll must be reviewed and updated annually. 
b. Processes for providing updates and relevant information relating to the 

Voter Roll may include, but are not  limited to: 
i. Conducting a review of notifications of move-ins/move-outs in the 

Village; 
ii. Conducting a data merge between the county voter list for VMA’s 

precincts and the most recent version of the Voter Roll; 
iii. Conducting a check against relevant property records to address 

questions relating to property ownership;  
iv. Conducting an inquiry at and with the residents of any given  

property; and/or 
v. Conducting a query of public records databases to identify potential 

ownership, residency, or occupancy information;  
c. In preparation for the submission of the Voter Roll to the designated 

election vendor, the Village Manager will provide the following 
information to the Election Chair and the Election Committee: 

i. The  current Village Voter Roll; 
ii. Any identified issues or areas of concern with the Voter Roll; and  

iii. Any additional data sources for updates to the previous year’s Voter 
Roll.  

d. The Election Committee will review the information provided by the 
Village Manager, the relevant records, and the Voter Roll, identifying any 
names and addresses for which (1) owners or residents cannot be verified; 
(2) conflicting information has been identified during the review of the 
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Voter Roll, the Village directory, or county voter records; or (3) issues have 
been identified by the Village Manager. 

e. The Election Committee will then vote to either (1) begin a review of any 
name and address identified as having an outstanding issue or (2)  decline 
to conduct further review and leave the status unchanged. Where the 
Election Committee votes to continue review, the review process is as 
follows: 

i. The Election Committee Chair will designate member(s) of the 
Committee who will utilize the most recent electronically available 
contact information  from the Village Office to reach out to the 
potential voter by email and a phone call to (1) communicate the 
issue that has arisen as to voter eligibility and (2) to gather 
additional information.  
Simultaneously, the designated member shall coordinate with the 
Village Manager to send a written notification via mail to the 
potential voter at their listed address. The outreach should inform 
the potential voter that a question has arisen related to their 
eligibility to vote in the upcoming election and request that the 
individual in question reach out to the Committee or the Village 
Office to resolve the question. 

ii. Where the Committee and/or Village Office receives additional 
information on outstanding issues within a reasonable time, the 
Committee will proceed as follows: 

1. If the outstanding issue relates to a potential voter,  and the 
additional information confirms the individual is eligible to 
vote and would like to be added to the Voter Roll, the 
Committee will coordinate between the qualified voter and 
the Village Manager to ensure the voter is added to the Voter 
Roll. 

2. If the issue relates to a previously qualified voter who is 
already listed on the Voter Roll, and additional information  
confirms the individual remains eligible to vote, the 
Committee  will add notes to a single document tracking the 
name of that voter along with the steps taken to confirm 
eligibility, which information will be provided to the Village 
Manager.  

3. If the outstanding issue relates to a previously qualified voter 
and additional information demonstrates the person is no 
longer eligible to vote in the Village Election, the Committee 
from the Voter Roll will maintain a file noting the name and 
address of the ineligible individual  to ensure no ballot is 
mailed to them, or any ballot envelopes mailed to them are 
voided, and document the steps taken to confirm 
ineligibility. 

a. If it is not possible for the individual to be removed 
from the Voter Roll prior to Election Day, the 
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Committee will vote, based on the evidence before it, 
on designating the individual as “Not Qualified”.  

iii. If there is no response to outreach efforts within a reasonable 
period of time, the Committee may vote to declare the individual 
“Not Qualified” and remove them from the list of qualified voters 
receiving a mailed ballot. 

f. The Committee and Village Manager, working in coordination, will 
develop a list of individuals deemed “Not Qualified” who will not be mailed 
ballots nor included on the version of the Voter Roll submitted to the 
Election Vendor.  

i. The Committee and Village Office will work to provide notice of the 
Committee’s vote, where possible, to any individuals designated as 
“Not Qualified”, as well as information relating to the Challenge 
process set forth below. 

g. The Committee and Village Manager will review the updated Voter Roll 
and compare it to the list of “Not Qualified” individuals and will ensure 
that the updated Voter Roll reflects the designations set forth by the 
Committee in its decisions to mark individuals as “Not Qualified”. 

h. The Committee will provide notice through the Village communications 
reminding residents and qualified voters that they can reach out to the 
Village Office if they have a question relating to their status on the Voter 
Roll or if they have undergone a change in status (such as turning 18 or 
recently moving to the Village) making them eligible for inclusion on the 
Voter Roll. 
 

IV. Transmitting the Voter Roll to the Vendor 
a. Upon conclusion of the process delineated in Section III, the Committee 

will vote to authorize the Village Manager to send the Voter Roll to the 
election contractor. 

i. This version will not include any individuals designated as “Not 
Qualified” through the Committee process outlined above. 

b. Authorization of the transmission of the Voter Roll to the vendor may be 
addressed administratively between the Committee members. 

c. The copy of the Voter Roll designated by the Committee for transmission 
to the election vendor will be duly marked and recorded with the time and 
date of its approval. 
 

V. Adding to the Voter Roll 
a. Pursuant to the Election Plan, new voters may request to be added to the 

voter roll up to 8:00 PM on Election Day, May 10, which is the ballot drop-
off deadline.  

b. Voters seeking to be added to the voter roll should be prepared to show a 
driver’s license, a utility bill, or other documentation acceptable to the 
Committee in its sole discretion, showing the voter’s Martin’s Additions 
address. 

c. If a new voter provides the required documentation after the transmission 
of the voter roll to the vendor, the Committee will provide written 
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instructions by email directing the election vendor  to send a ballot to the 
new voter in time for that ballot to be voted and returned prior to the 
deadline for ballot receipt on May 23, 5 PM.  
 

VI. Cancellation of Ballots & Removal from the Voter Roll 
a. If, following the transmission of the voter roll to the election vendor, an 

individual identifies that they are no longer a qualified voter or requests to 
be taken off of the voter roll, the Village Manager and the Election Chair 
will communicate with the election vendor to cancel any outstanding 
ballot control numbers related to that individual and provide appropriate 
notice to the Committee. 
 

VII. Challenges 
a. Challenge to a Removal from the Voter Roll 

i. If an individual has a good faith belief that they were improperly 
removed from the Voter Roll, they may file a challenge by notifying 
the Committee via its email inbox. 

ii. This challenge may only be brought by the individual removed from 
the Voter Roll or their duly designated representative. 

iii. Challenges should be raised no later than 8:00 PM on May 10th, 
Election Day. 

iv. The challenging party will have a reasonable opportunity to present 
or share evidence with the Committee relating to why a previous 
decision declaring them to be “Not Qualified” is improper, 
inaccurate, or otherwise in need of reconsideration. 

v. Based on the totality of the evidence, the Committee will vote to 
determine if the individual should be restored to the Voter Roll and 
list of “qualified voters”.  

vi. If the individual is successful in their challenge, the Committee will 
coordinate with the Village Manager to work with the election 
vendor in order to have a ballot mailed to the individual with 
sufficient time to allow for the ballot to be returned prior to the vote 
return deadline of 5:00 PM on May 23rd.  

b. Challenge to Remove Individual from Voter Roll 
i. A resident or qualified voter may raise a challenge relating to 

inclusion of a name on the Voter Roll that the challenging party has 
a good faith belief is no longer a qualified voter. 

ii. The challenge must be raised no later than 8:00 PM on Monday, 
May 10th.  

iii. The challenging party must provide notification to the Committee 
via its inbox of a challenge, including the name and address of the 
voter whose place on the Voter Roll is being challenged, along with 
any evidence that they believe supports their challenge. 

iv. The Committee will review the evidence and vote on advancing 
consideration of the challenge. If the Committee votes in favor of 
advancing the challenge, the Committee will follow the process laid 
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out in Section III (e) to gather additional information relating to the 
voter’s qualification and eligibility.  

v. The individual whose eligibility is being challenge will have 
opportunity to present any relevant information to the Committee 
to support its decision-making. 

vi. After conclusion of the process described above, the Committee will 
vote on a determination that the voter is qualified or not qualified. 
A determination of “not qualified” will warrant following the 
relevant processes for cancelling any outstanding ballots or 
removing the name from the list of people being mailed ballots.  
 

VIII. Certification and Record-Keeping 
a. After the conclusion of the deadline for changes to the Voter Roll, the 

Committee Chair will review the current copy of the Voter Roll to review 
that it reflects any updated information. The Chair will then certify the 
Voter Roll by signing and dating a copy of the updated Voter Roll, 
initialing and dating the pages, and completing and signing the form 
attesting that it is the final version being used for the 2023 VMA Council 
Election.  

 



Instructions 

VILLAGE OF MARTIN’S ADDITIONS 2023 COUNCIL ELECTION 
BALLOT MARKING AND MAILING INSTRUCTIONS 

 
In the coming weeks, you will recieve your mail-in ballot for the 2023 Village Council Election. 
The ballot envelope will look like this: 
 
<<IMAGE PLACEHOLDER>> 
 
 
The ballots will look like this: 
 
<<IMAGE PLACEHOLDER>> 
 
There will be no in-person voting. Please read the following instructions carefully. 

• Mark your ballot with a single blue or black ink pen. 
• To Vote: Completely fill in the box to the left of your candidate selection(s) or the write-
in line. If writing-in, you must also write the person’s name on the corresponding line.  
• Vote for a TOTAL of up to TWO (2) people. A write-in counts as a vote. If you vote for 
more than two people in total, your ballot will be disqualified.  
• Please do not put your name, initials, or any other identifying information on the ballot. 
• Place your completed ballot in the small envelope labeled “Secret Ballot 
Envelope” and seal it. Do not write on this envelope. You must use the secret 
ballot envelope to ensure ballot privacy. Insert the sealed secret ballot envelope 
containing your marked ballot into the pre-addressed and postage-paid 
return envelope and seal it. Be sure to use the official return envelope provided by 
the election contractor. 
• Sign and date the Affidavit on the back of the return envelope. You must sign 
the Affidavit, to have your ballot counted. 
• Mail your ballot. Your ballot return envelope must be received by ELECTEC Election 
Services, Inc., our election contractor, by 5:00 PM on May 23, 2023. 
• Consider mail transit times when mailing your return envelope so that it will arrive on 
prior to the deadline. 
• Between 5 and 8 PM on Wednesday, May 10, you can also come to the VMA Election 
Committee table in front of the shops on Brookville Road. The Election Committee will 
have a supervised election box where you can put your signed, sealed return 
envelope. The Committee will send the sealed envelopes to the contractor that evening 
• Please DON’T take your ballot return envelope to the Village Office. Contact the VMA 
Election Committee if you need help to mail your ballot.  
• For more information about the candidates and this year’s election, please see the VMA 
Election Information Packet, visit 
https://martinsadditions.org/governance/village_council_elections/.  
• The number in the lower-left corner of the return envelope will be used by ELECTEC for 
sorting ballots and preventing duplicate envelopes. Your vote will remain secret because 
the inner privacy envelope containing your ballot will be separated from the return 



envelope and mixed with the other sealed ballot privacy envelopes before they are opened 
and the votes are counted. 



#11 ENVELOPE SAMPLE 
(VILLAGE OF MARTIN’S ADDITIONS) 

RETURN ENVELOPE 
 

 
#11 Envelope (4 1/8” x 9 1/2”)  
(Plain White with Black Print, Numbered in Box) 
Quantity: 655 

 

(FRONT) 
 

Name:____________________________________________________ 

Address:_________________________________________________ 

___________________________________________________________ 

 

 

OFFICIAL BALLOT 
VILLAGE OF MARTIN’S ADDITIONS 
C/O ELECTEC ELECTION SERVICES 

PO BOX 3130 
CINNAMINSON, NJ 08077 

 
 
 
 
 

 
 

NO. 001236 



#11 ENVELOPE SAMPLE – PEEL & SEAL 
(VILLAGE OF MARTIN’S ADDITIONS) 

Return Envelope 
  
 

#11 Envelope (4 1/8” x 9 1/2”)  
(Plain White with Black Print) 
Quantity: 655 

 
(BACK) 

 
 
 
           
 
 

 
 

        VILLAGE OF MARTIN’S ADDITIONS – 2023 COUNCIL ELECTION 
        I, the undersigned voter, hereby attest that I am a qualified voter of the Village Martin’s Additions, according to the Village Charter, Sec. 301. 

 
 
         _______________________________________________________________________________         ___________________________________________________________________________ 
        Signature of Voter                                                                                                          Date 
 
 

________________________________________________________________________________ 
Name (Printed)                                          

 
 

________________________________________________________________________________  
Street Address                                            

 
 



 
 #12 ENVELOPE SAMPLE 

(VILLAGE OF MARTIN’S ADDITIONS) 
OUTSIDE ENVELOPE 

 
#11 Envelope (4 1/2” x  10 3/8”)  
(Plain White with Black Print) 
Quantity: 655 

 

(FRONT) – Logo on Left 
 

    
 
 
 
 
 
 
 

VILLAGE OF MARTIN’S ADDITIONS 
C/O ELECTEC Election Services 
P.O. Box 3130 
Cinnaminson, NJ  08077 
   Return Service Requested 

001236 

                                                           URGENT 
                                              CONTAINS OFFICIAL BALLOT 

                                           PLEASE VOTE AND RETURN 
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